
            NEWARK POLICE DIVISION 

GENERAL ORDER 

 
 

                                                                                                                                  

 Page 1 of 19 

 

SUBJECT:  

USE OF FORCE REPORTING, INVESTIGATION AND REVIEW 

GENERAL ORDER NO.   

18-XX 

SUPERSEDES: 

NEW 

DATED: 

5-21-2018 

SECTION CODE: 

 

 

This Order consists of the following numbered sections: 
 

I. PURPOSE 

  

II. POLICY 

 

III. DEFINITIONS 

 

IV. ALL FORCE INVESTIGATIONS AND TRACKING TEAM (A-FIT) 

STRUCTURE AND RESPONSIBILITIES 

 

V. GENERAL REQUIREMENTS FOR USE OF FORCE REPORTING AND 

INVESTIGATION  

 

VI. NOTIFICATIONS  

 

VII. USE OF FORCE REPORTING AND INVESTIGATIVE 

RESPONSIBILITIES 

 

VIII. USE OF FORCE REVIEW 

 

IX. TRAINING 

 

X. EFFECTS OF THIS ORDER 

 

 

 

 

 

 

 

 

 

 



            NEWARK POLICE DIVISION 

GENERAL ORDER 

 
 

                                                                                                                                  

 Page 2 of 19 

 

SUBJECT:  

USE OF FORCE REPORTING, INVESTIGATION AND REVIEW 

GENERAL ORDER NO.   

18-XX 

SUPERSEDES: 

NEW 

DATED: 

5-21-2018 

SECTION CODE: 

 

 

I. PURPOSE 

 

The purpose of this Policy is to set out the reporting, analytical, and investigatory 

responsibilities for use of force incidents involving Newark Police Division members, 

and to create one central team known as the All-Force Investigations & Tracking Team 

(A-FIT).   
 

This policy is intended to supplement the Newark Police Division’s (NPD) Use of Force 

General Order by expanding on the provisions regarding use of force reporting and 

supervisor use of force investigations. 

 

All definitions in the Use of Force General Order shall apply to this order. 

 

II. POLICY 

 

Newark Police Division members will report anytime they use force.   

 

The Newark Police Division will investigate and review all uses of force.   

 

The All-Force Investigations & Tracking Team will be responsible for the review of all 

uses of force, and will conduct the administrative investigations of more serious uses of 

force.  A-FIT Team’s response to a use of force incident does not assume criminal or 

administrative violations have occurred. 

 

Use of force incidents will be categorized into three levels based on seriousness, and will 

be investigated accordingly.  

 

Violations of established Newark Police Division Rules & Regulations, General Orders, 

policies, federal & state law, the U.S. Constitution, or Attorney General Guidelines will 

result in disciplinary sanctions, which can include counseling (verbal warnings), written 

warning, fines, civil liability, criminal charges, suspension, /or up to termination. 
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III. DEFINITIONS 

 

For the purpose of providing supervisors with a standard for the reporting and 

investigating of use of force incidents by Division members, the following terms and 

definitions apply.   

A. Low-Level Use of Force 

“Low-Level Force” or “Low-Level Use of Force” – any use of force that is 

not likely to and does not result in bodily harm or complaint of bodily 

harm. 

 

Includes the use of: 

 

1. physical force to overcome resistance (e.g., hand controls or 

escort techniques such as elbow grip, wrist grip, or shoulder 

grip applied as pressure point compliance technique). (Ref. 

Use of Force G.O. #  def.). 

B. Intermediate-Level Use of Force  

“Intermediate-Level Force” or “Intermediate-Level Use of Force” – any use 

of force that is likely to or actually does result in bodily harm or complaint 

of bodily harm. 

Includes the use of: 

1. physical force to overcome resistance (as described above) 

or wrestling a person to the ground, elbow strikes, fist strikes 

not likely to cause death or serious injury, kicks, leg sweeps, 

or other hand-to-hand physical maneuvers, etc.;   

2. mechanical force (e.g., impact weapons- baton, PR24) as 

if to strike a person but where no contact is made, or use of 

a baton for non-striking purposes (e.g., prying limbs, 

moving or controlling a person (Ref. Use of Force G.O. # 

def.); or 

 

3. chemical agents (e.g., O.C. or C.N. spray), used to disorientate and 

distract. 

 

C. Serious-Level Use of Force 
 

“Serious-Level Force” or “Serious-Level Use of Force” – any use of force that 

results or is likely to result in serious bodily harm or death.  
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Includes the use of: 

 

1. deadly force (Ref. Use of Force G.O. #); 

 

2. less-lethal weapons (e.g., firing of bean bag rounds); 

 

3. enhanced mechanical force (e.g., conducted energy devices such 

as stun guns and Tasers, etc.); 

 

4. firearms (not pointing, but discharges); 

 

5. any use of force that results in loss of consciousness; 

 

6. any canine bite; 

 

7. any strike, blow, or kick against a handcuffed or restrained subject; 

 

8. any strike to the head, neck, or throat with a hard object;  

 

9. neck holds (Ref. Use of Force G.O. # def.); or 

 

10. any use of force (physical, mechanical, enhanced mechanical, or 

deadly) that results in death or serious bodily harm. 

 

D. All-Force Investigations and Tracking Team (A-FIT Team) 

 

The All-Force Investigations and Tracking Team is a subcomponent of the 

Office of Professional Standards (OPS).  The A-FIT Team is responsible for 

reviewing, tracking, and analyzing all Police Division members’ use of force 

incidents.  The A-FIT Team is also responsible for investigating “serious use 

of force” incidents not investigated by the Essex County Prosecutor’s Office, 

and any other use of force incident as directed by the A-FIT Team 

Commander. 

 

E. Risk Analysis Review Board (RARB) 

 

The Risk Analysis Review Board is a panel of Police Division command and 

executive-level members responsible for reviewing and analyzing a variety of 

Division matters (ref. G.O. #17-02), which include all use of force investigations, 

to ensure compliance with the United States Constitution, the State of New Jersey 

Constitution, law, rules, regulations, policies, and procedures; to identify 

deficiencies in procedures, policies, or supervision; and to recommend 
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training/retraining or discipline to correct deficiencies and address improper 

patterns of behavior.    

 

IV. ALL-FORCE INVESTIGATIONS AND TRACKING TEAM (A-FIT TEAM) 

STRUCTURE AND GENERAL RESPONSIBILITIES 

 

A. Structure 

 

The A-FIT Team will be a subcomponent of the Office of Professional Standards (OPS) and 

shall be placed accordingly on the Newark Police Division Organizational Plan.  

 

The A-FIT Team shall be staffed by highly trained, experienced investigators 

from various areas of the Police Division. 

 

The A-FIT Team will include a commander, supervisory, and investigative 

personnel. 

 

B. General Responsibilities 
 

1. The A-FIT Team is responsible for investigating serious and intermediate 

use of force incidents, except for use of force incidents investigated by the 

Essex County Prosecutor’s Office or other Law Enforcement Agencies 

(Ref. Attorney General Directive 2006-5).  

 

2. The A-FIT Team shall respond to and investigate the following types of 

use of force incidents: 

   

a. “Serious use of force” incidents;  

  

b. Any use of force incident, upon notification by a field supervisor, 

 where the incident potentially involves criminal conduct or 

 misconduct on the part of the member;  

 

c. Any other use of force incidents as directed by the A-FIT 

  Team Commander. 

 

3. The A-FIT Team will assist and guide field supervisors with the handling 

of use of force incidents. 

4. When the A-FIT Team is contacted by a field supervisor for assistance 

concerning a use of force incident he or she is investigating, the A-FIT 

Team member shall be responsible for providing guidance to that 
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supervisor, and shall be responsible for ensuring that the supervisor follows 

the instructions given. 

   

5. The A-FIT Team shall review and analyze all use of force incidents. 

 

6. The A-FIT Team shall be responsible for developing and maintaining a 

system to track all use of force incidents, including those incidents 

investigated by the Essex County Prosecutor’s Office or other Law 

Enforcement Agencies. 

 

7. The A-FIT Team shall be responsible for the administrative investigation 

of use of force incidents after the completion of investigations by the 

Essex County Prosecutor’s Office or other Law Enforcement Agencies. 

 

8. If the A-FIT Team determines that administrative charges are being 

recommended for violations of N.J. Attorney General Guidelines, Newark 

Police Division General Orders, or Rules and Regulations, A-FIT Team 

will contact OPS to generate a Complaint Against Personnel (C.A.P.) 

number.  OPS is the central repository for all C.A.P. numbers. 

 

9. A-FIT Team shall forward findings for use of force investigations to the 

RARB. 

 

C. A-FIT Team Members 

 

1. Commander  
 

a. The Commander of the A-FIT Team will oversee the day-to-day 

operations of the Team in accordance with established Police 

Division policies, procedures, rules, and regulations.  The 

Commander shall also be responsible for tracking, analyzing, and 

reviewing all use of force investigations. 

  

b. The Commander shall ensure that the data captured in members’ 

use of force reports and supervisors’ investigative reports is 

analyzed as necessary to identify significant trends, to correct 

deficient policies and practices, and to document the findings in an 

annual report that will be made publicly available.  The analysis 

will include evaluations and assessments of use of force by type, 

unit or assignment, demographics of the subjects, the shift or time 

of day, location, the nature of offense, the resistance encountered, 

and comparisons among officers or units.  
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2. Supervisor 

 

Supervisors will be guided by established Police Division policies, 

procedures, rules and regulations concerning supervisory and investigative 

responsibilities.  They shall lead the investigations of use of force 

incidents assigned to the A-FIT Team. 

 

3. Investigative Personnel 

 

Investigative Personnel will conduct use of force investigations assigned 

to A-FIT Team, and report to the A-FIT Team supervisor.  

 

V. GENERAL REQUIREMENTS FOR REPORTING AND INVESTIGATING USE 

OF FORCE INCIDENTS 

 

A. Reporting and Investigating the use of Constructive Authority 

 

1. The un-holstering, exhibiting, or pointing of a Division-issued or -

authorized firearm is considered an act of constructive authority under N.J. 

Attorney General Guidelines.  These tactics shall be reported when they 

are used to exert control over a subject. 

 

2. Incidents involving the use of the member’s presence, physical contact, 

and constructive authority—specifically when using verbal persuasion, 

commands, or threats to use force—shall not be considered reportable 

incidents and will not require a use of force report or investigation. 

 

  3. However, although some incidents do not require a use of force report or 

investigation, Police Division members will accurately and thoroughly 

document their encounter on the appropriate Division form (e.g., Incident 

Report, Arrest Report, and Field Inquiry Report). 

 

B. Reporting & Investigating the use of Physical, Mechanical, Enhanced 

Mechanical, or Deadly Force 

 

1. Any use of physical, mechanical, enhanced mechanical, or deadly force by 

Division members shall be reported and investigated. 
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2. When an incident involves multiple levels of force applied, the incident 

shall be investigated and documented based on the highest level of force 

used.  

 

3. Whenever a supervisor uses, directs, or is otherwise personally involved in 

any type of force, another supervisor who was not involved in the use of 

force will conduct the investigation. 

 

4. At the discretion of the Public Safety Director, Chief of Police, or OPS 

Commander, a use of force investigation may be assigned or reassigned to 

the A-FIT Team or another supervisor for further investigation or 

analysis. 

  

VI. NOTIFICATIONS 

 

Division members involved in a use of force incident shall notify the Communications 

Division/911 Call Center as soon as feasible.   

 

The Communications Division/911 Call Center shall notify an uninvolved supervisor to  

respond to the scene.  

 

Supervisors notified of a use of force incident shall respond to the scene and assess 

the incident.  Once the supervisor makes a preliminary determination as to what level of  

force was used, he or she shall make immediate notification to the appropriate use of  

force investigative component (A-FIT Team, O.P.S., and/or E.C.P.O.) and be guided by 

that component. 

   

In accordance with N.J. Attorney General Directive 2006-5, certain types of incidents 

require immediate notification to the Essex County Prosecutor’s Office.  Division members 

may not participate in those investigations, except that nothing shall preclude any Division 

member from helping to secure the scene, providing medical assistance to injured person, 

or from participating in the search for or pursuit of any person suspected of a crime related 

to the use of force incident.  This provision applies to: 

 

1. any use of force by a member involving death or serious bodily injury to a 

person; 

 

2. where deadly force is employed by a member with no injury; or 

 

3. where any injury to a person results from the use of a firearm by the 

member;  
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4. Additionally, the Essex County Prosecutor’s Office will be notified on 

every firearm discharge by Police Division members, acting in the 

performance of their law enforcement authority, either on-duty or off-duty, 

including “no hit” incidents, animal shootings, and accidental discharges 

(Ref. DPSM #16-737). 

 

All notifications have to be made through the Communications Division/911 Call Center. 

The Communications Division/911 Call Center Supervisor shall be responsible for making 

all requested and required notifications in accordance with established Division procedures 

and the N.J. Attorney General Directive 2006-5. 

 

The Communications Division/911 Call Center supervisor shall also make immediate 

notification to the Public Safety Director and the Chief of Police on all incidents of 

“serious use of force” by Division members. 

 

VII. USE OF FORCE REPORTING AND INVESTIGATIVE RESPONSIBILITIES 

A. Low-Level Use of Force Investigation 

1. Member 

 

 Shall, complete a use of force entry in BlueTeam or Use of Force 

Report. 

 If equipped with B.W.C. & IN CAR CAMERA(S), shall save and 

download the video footage in accordance with Division policy (Ref. 

G.O. #). 

 Notify the field supervisor. 

 When feasible, remain on the scene of the use of force incident and 

wait for the field supervisor to respond.  If it is not reasonable or safe 

to remain on the scene, notify the field supervisor accordingly. 

 

2. Witnessing Member 

 

 Witnessing member, if any, will document their observations on a 

Continuation Report (DPI:795), and forward same to the uninvolved 

supervisor conducting the use of force review/investigation. 

 If equipped with B.W.C. & IN CAR CAMERA(S), shall save and 

download the video footage in accordance with Division policy (Ref. 

G.O. #). 

 Ensure that a supervisor is notified to respond. 
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3. Field Supervisor  

 

 Respond to the scene or, if he/she is not available, another on-duty 

supervisor shall respond. 

 Evaluate and assess the use of force incident, and make a preliminary 

determination as to the level of force used (Low, Intermediate, or 

Serious).  

 Visually check for signs of injury. 

 Review member’s Body Worn Camera video and or In-Car Camera 

video, and ensure that the footage is saved and downloaded.   

 Ensure that members report and document the incident. 

 Review the use of force reports for thoroughness, clarity, and 

completeness. 

 Document steps taken and findings in BlueTeam or Use of Force 

Report. 

 If, after review of completed reports, the field supervisor finds cause to 

upgrade a low-level use of force investigation to intermediate or 

serious, he or she shall do so. 

 

4. A-FIT Team 

 

 All completed members’ reports and field supervisor reports with 

findings will be forwarded to the A-FIT Team for review, analysis, 

and tracking.  The A-FIT Team is not required to respond to the scene 

for low-level uses of force. 

 

B. Intermediate-Level Use of Force Investigation 

1. Member 

 

 Shall complete a use of force entry in BlueTeam or Use of Force 

Report. 

 If equipped with B.W.C. & IN CAR CAMERA(S), shall save and 

download the video footage in accordance with Division policy ( 

Ref. G.O. #). 

 Notify the field supervisor. 
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 When feasible, remain on the scene of a use of force incident and wait 

for the field supervisor to respond.  If it is not reasonable or safe to 

remain on the scene, notify the field supervisor accordingly. 

 If there is a crime scene, secure the scene. 

 Render aid consistent with training and qualifications, and request 

E.M.S. to respond to the scene where injuries are observed or alleged 

(including complaints of pain). 

 Identify potential witnesses to the use of force and request they remain 

on the scene until the supervisor responds. 

 

2. Witnessing Member 

 

 Witnessing member, if any, will document their observations on a 

Continuation Report (DPI:795), and forward same to the uninvolved 

supervisor conducting the use of force review/investigation. 

 If there is a crime scene, assist with securing the scene. 

 If equipped with B.W.C. & IN CAR CAMERA(S), shall save and 

download the video footage in accordance with Division policy. 

 Ensure a supervisor is notified to respond. 

 

3. Field Supervisor 

 

 Respond to the scene, if he/she is not available another on duty 

supervisor shall respond.  

 Evaluate and assess the use of force incident, and make a preliminary 

determination as to the level of force used (Low, Intermediate, or 

Serious). 

 Visually check for signs of injury. 

 Ensure medical aid is provided to any injured parties, and that E.M.S. 

is notified. 

 If there is a crime scene and or injuries are being reported, ensure the 

scene is secured and arrange for Crime Scene Unit to respond to 

photograph and process the scene.  This includes photographing any 

injuries. 

 Review member’s Body Worn Camera video and or In-Car Camera 

video, and ensure that the footage is saved and downloaded. 

 Canvass area for privately owned video that may have captured the 

incident, and attempt to obtain copies voluntarily.  If the owner 
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refuses, document the location and/or owner of the video.  If no 

privately-owned video is discovered, document that none was found.   

 As soon as practicable, interview member and any witnessing 

members for investigative purposes and to gather information to 

provide to the A-FIT Team. 

 If the incident is determined to be an intermediate use of force, notify 

the A-FIT Team. 

 Ensure that members report and document the incident. 

 Review the use of force reports for thoroughness, clarity, and 

completeness. 

 Document steps taken and findings in BlueTeam and complete a 

Supervisor Use of Force Investigation Report (DPI:1005F). 

 

4. A-FIT Team 

 

Upon being notified by the field supervisor, or through the 

Communications Division/911 Call Center, and being provided with the 

circumstances surrounding an intermediate use of force incident, the A-

FIT Team supervisor shall apprise their commander of the incident to 

determine if a response is necessary.  If instructed to respond, the  

A-FIT Team shall do so with sufficient personnel to conduct the 

investigation. 

 

The A-FIT Team supervisor shall do the following: 

 

 Assume control of the investigation.  

 Interview the field supervisor on the scene to obtain any and all 

information gathered concerning the incident. 

 Interview Police Division members on the scene involved in the use of 

force and those who witnessed the use of force.  

 Review all BlueTeam entries relevant to the incident, which include 

the Use of Force Report (i.e., BlueTeam entry).   

 Review member’s Body Worn Camera video and or In-Car Camera 

video. 

 Document thoroughly, clearly, and in detail all the information 

collected on the Supervisor Use of Force Investigation Report 

(DPI:1005F).  
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 Forward all relevant reports to the A-FIT Team commander for 

review. 

 

If at any point during the investigative process the A-FIT Team supervisor 

learns of possible criminal conduct involving Police Division members’ 

use of force he/she will immediately notify OPS and will be guided by 

their instructions. 

C. Serious-Level Use of Force Investigation 

 

1. Member 

 

 Shall complete a use of force entry in BlueTeam or Use of Force 

Report. 

 If equipped with B.W.C. & IN CAR CAMERA(S), shall save and 

download the video footage in accordance with Division policy. 

 Notify the field supervisor. 

 When feasible, remain on the scene of a use of force incident and wait 

for the field supervisor to respond.  If it is not reasonable or safe to 

remain on the scene, notify the field supervisor accordingly. 

 If there is a crime scene, secure the scene. 

 Render aid consistent with training and qualifications, and request 

E.M.S. to respond to the scene where injuries are observed or alleged 

(including complaints of pain). 

 Identify potential witnesses to the use of force and request they remain 

on the scene until the supervisor responds. 

 Remain at the scene until instructed otherwise by the investigating 

component supervisor taking the lead in the serious use of force 

investigation. 

 Be available to provide written or audio statements to A-FIT Team or 

the E.C.P.O. investigators concerning the serious use of force incident. 

 

 2. Witnessing Member 

  

 Witnessing member, if any, will document their observations on a 

Continuation Report (DPI:795), and forward same to the uninvolved 

supervisor conducting the use of force review/investigation. 

 If there is a crime scene, assist with securing the scene. 

 If equipped with B.W.C. & IN CAR CAMERA(S), shall save and 

download the video footage in accordance with Division policy. 
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 Ensure a supervisor is notified to respond. 

 

3. Field Supervisor 

 

 Respond to the scene and, if he/she is not available, another on-duty 

supervisor shall respond.  

 Evaluate and assess the use of force incident, and make a preliminary 

determination as to the level of force used (Low, Intermediate, or 

Serious).  

 Visually check for signs of injury. 

 Ensure medical aid is provided to any injured parties, and that E.M.S. 

is notified.  

 Manage the scene by ensuring that it is properly secured. 

 As soon as practical, secure any weapons used by Division members 

during the use of force incident. 

 Quickly and efficiently gather pertinent information, and then notify 

A-FIT Team. 

 Ensure that members involved in the use of serious force or who 

witnessed the use of serious force remain on the scene, unless medical 

aid is immediately necessary. (Refer to Officer Involved-Critical 

Incident Management G.O.# 16-02.) 

 If the member involved in the use of serious force needs to go to the 

hospital, the supervisor will assign a unit/member to escort/standby at 

the hospital with the member. 

 Upon response by either E.C.P.O. or the A-FIT Team to the scene, the 

supervisor will provide investigators with any and all information 

gathered concerning the incident. 

 The field supervisor shall cooperate fully with and follow instructions 

given by the A-FIT Team investigators or E.C.P.O. investigators. 

 Ensure that members report and document the incident. 

 Review the use of force reports for thoroughness, clarity, and 

completeness. 

 The field supervisor shall complete entries in BlueTeam. No 

Supervisor Use of Force Investigation Report (DPI:1005F) is needed 

because it will be completed by A-FIT Team investigators. 

 

4. A-FIT Team 

 

 Assume control of the investigation. 

 Ensure that EMS was notified to address any injuries being reported. 
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 If there is a crime scene and or injuries are being reported, ensure the 

scene is secured and arrange for Crime Scene Unit to respond to 

photograph and process the scene.  This includes photographing any 

injuries. 

 Interview the field supervisor on the scene to obtain any and all 

information gathered concerning the incident. 

 Interview Police Division members on the scene involved in the use of 

force, as well as those who witnessed the use of force. 

 Interview the subject of the use of force.  

 Canvass area for privately owned video that may have captured the 

incident, and attempt to obtain copies voluntarily.  If the owner 

refuses, document in detail specific information such as the location 

and/or owner of the video.  If no privately owned video is discovered, 

document that none was found.   

 Review all BlueTeam entries relevant to the incident. 

 Review member’s Body Worn Camera video and or In-Car Camera 

video. 

 Document thoroughly, clearly, and in detail all the information 

collected on the Supervisor Use of Force Investigation Report 

(DPI:1005F).  

 Forward all relevant reports to the A-FIT Team commander for 

review. 

 The A-FIT Team will lead all serious use of force investigations not 

handled by the E.C.P.O. 

 The A.-FIT Team will tailor its response to the incident, but will 

normally include at a minimum a supervisor and investigative 

personnel.  

 The A-FIT Team supervisor or commander will be responsible for 

notifying the involved member’s chain of command up to the Public 

Safety Director, as well as OPS as soon as reasonably possible. 

 Within 30 days, or as soon as possible thereafter, the A-FIT Team 

commander will present the completed investigation to the commander 

of OPS, the officer’s chain of command, and the Risk Analysis 

Review Board (RARB), when it next convenes.   

 If the investigation reveals potential criminal conduct or administrative 

misconduct, the A-FIT Team commander will be responsible for 

notifying the command staff and confer with OPS and the Public 

Safety Director as appropriate, as well as referring the matter to the 

appropriate authority for investigation if necessary, while proceeding 
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with the administrative investigation after conferring with the 

prosecuting authority. Under no circumstance will the A-FIT Team or 

OPS compel a statement from the subject member without first 

consulting with the prosecuting agency, Public Safety Director, and 

Chief of Police.  

 

VIII. USE OF FORCE REVIEW 

 

A. A-FIT Team Review 

 

1. The A-FIT Team supervisor shall review all completed use of force 

investigations that were assigned to A-FIT Team investigators, as well as 

completed investigations conducted by field supervisors.  He/she shall: 

 

a. Review pertinent reports from use of force incidents to ensure the 

investigations are complete and thorough. 

 

b. Ensure that the findings are supported by the preponderance of the 

evidence. 

 

c. Determine whether the force used was lawful and consistent with 

policy. 

 

d. Forward the investigation to the A-FIT Team Commander for 

further review. 

 

2. The A-FIT Team commander shall also review all completed use of force 

investigations.  He/she shall: 

  

a. When it appears that findings are not supported by a preponderance 

of the evidence, recommend in writing changes to the findings after 

consultation with the investigating supervisor and previous 

reviewer, the evidence or analysis supporting the modification will 

be documented. If deficiencies are noted, the reviewer will initiate 

corrective action where appropriate. 

 

b. If the use of force investigation is complete, supported by the 

evidence, and free from deficiencies he/she will forward the use of 

force investigation to the Risk Analysis and Review Board (RARB) 

for final review. 
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3. Serious use of force investigations conducted by and completed by the A-

FIT Team will be forwarded to the RARB for review and findings. 

 

4. If after review the RARB finds the investigation to be complete, thorough, 

and supported by the evidence, the Board shall make the necessary and 

appropriate finding of whether the force was lawful and consistent with 

policy. 

   

 B. Risk Analysis Review Board (RARB) 

 

The Risk Analysis Review Board (RARB) shall consist of members from various 

commands (Ref. Risk Analysis Review Board G.O. #17-02). 

 

The Commanding Officer of the Transparency and Risk Analysis Management 

Unit shall be the Chairperson for the RARB. 

 

The RARB shall be responsible for timely, comprehensive, and reliable reviews 

of all use of force investigations to determine whether the findings are consistent 

with the law and policy and supported by a preponderance of evidence; whether 

the investigations are thorough and complete; and whether there are tactical, 

equipment, or policy considerations that need to be addressed.  

 

All completed use of force investigations shall be forwarded to the RARB within 5 

Days so that the RARB is able to review during its next monthly meeting. 

 

The RARB shall also include in its review investigations completed by the E.C.P.O. 

pursuant to New Jersey Attorney General Directive 2006-05 that were referred back 

to the A-FIT Team for administrative investigation. 

 

The RARB shall review A-FIT Team investigations and ensure that they are 

complete, thorough, and supported by the preponderance of the evidence.  If an 

investigation is found to be deficient, the RARB shall send it back to A-FIT Team 

to complete any additional investigation. 

 

The RARB will document its findings and recommendations for A-FIT Team 

investigations. Unless the RARB Chairperson grants an extension, the review 

should be conducted within seven days after the A-FIT Team forwards the 

completed investigation to the RARB. 

 

It shall be the responsibility of the Chairperson of the RARB to provide a summary 

report to the Public Safety Director. 
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The summary report shall be due to the Public Safety Director by 1100 hours on 

the Tuesday after the review date and shall include the following: 

 

 a. Summary of each Use of Force Report reviewed 

 b. Summary of any procedures violated 

 c. Corrective action recommendations 

 d. Any incident that was directed to the Office of Professional 

Standards or A-FIT Team for further investigation. 

 

The RARB will not make recommendations concerning discipline; however, the 

Chairperson of the RARB is obligated to ensure referral back to A-FIT Team if 

potential misconduct is uncovered in the review process.  The A-FIT Team 

supervisor will then ensure to coordinate with the OPS Commander concerning the 

alleged misconduct. 

 

Should policy, equipment, or training deficiencies be noted in the review process, 

the RARB Chairperson will ensure that such deficiencies are brought to the 

attention of the relevant commanding officer for appropriate action. The unit 

commander of the member involved with the use of force will have the final 

responsibility regarding retraining or recommending discipline to the Public Safety 

Director. 

 

If the use of force incident is found to be inconsistent with Division policies or if 

deficiencies are identified in training, tactics, or the use of equipment, the Public 

Safety Director or designee will ensure that appropriate remedial action is taken. 

 

Likewise, if the use of force incident investigation and review is found to be 

deficient in any way, the Public Safety Director or designee shall ensure that 

appropriate remedial action is taken. 

 

 

 XII. TRAINING 

  

As a component of use of force training, all members shall be trained on the use of the 

BlueTeam database for use of force reporting and investigation purposes. 

 

All new supervisors shall be trained on the tenets of this General Order during their 

supervisor academy training program. 

 

New A-FIT Team members shall receive specialized use of force investigations training.  

The training will include but will not be limited to: Division Use of Force Policy, Rules 

and Regulations, state and federal law concerning the Use of Force, N.J. Attorney General 
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Guidelines on Use of Force, Division Policy on Firearms and Other Weapons, De-

Escalation Techniques, and Interview Techniques.    

 

The commander of the A-FIT Team shall be responsible for the coordinating and tracking 

of all training for A-FIT Team members. 

 

The RARB members assigned to review use of force investigations shall receive a 

minimum of eight (8) hours of training on an annual basis, to include legal updates 

regarding use of force and the Training Division’s current use of force curriculum. 

 

 

XIII. EFFECTS OF THIS ORDER 

 

All previous Memorandums and Orders that are in conflict with this Order are repealed. 

 

 

                                                                                        BY ORDER OF: 

                                                                                              

 

 

                            

                                                                                        ANTHONY F. AMBROSE                                           

 

                                                                                        PUBLIC SAFETY DIRECTOR 
 
AFA: BO/ma     
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